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An Anniversary Worth Remembering:
The Central Library Fire – April 29, 1986
by Roy Stone with co-authorship and assistance from Helene
Mochedlover (retired), Pearl Yonezwa, and Sheila Nash.

“IT” happened at exactly 10:52 a.m. On the morning of April 29,
1986, the fire alarm sounded throughout Central Library, but this
time it was not a fire-drill or a false alarm. In the few short
minutes it took for the first fire trucks to arrive, flames had
coursed through the building from the flue-like closed stacks on
the second floor Art Periodicals to the Science department public
area. Soon, these flames, with an unlimited fuel supply, flashed
through the windows of the Science Department while the hook
and ladder trucks raised their ladders on
The ‘book brigade’
the Fifth Street side of the building.
continued for four
Other brave firefighters battled the fire
long back-breaking
inside the blazing, steel-melting
temperatures in the winding, narrow
smoky days…
passages.
The library staff and the
public could do nothing but
watch in horror. When
things cooled, firefighters
placed heavy plastic
sheeting on the book stacks,
but vast numbers of books
were charred, smoked and
soaked. Immediately, the
clock began ticking on the
very limited time to bring
the damaged and wet books to freezers to be freeze dried before
mold could utterly destroy the books.
It took two days before the building was declared safe, and
the call went out for staff to help save as many books as possible.
The staff rallied immediately, like a small army, joined by
volunteers from around the city. Soon streams of young and old,
staff and public, worked hand in hand to pack the books, load
them onto pallets and dolly them to the waiting trucks on makeshift loading docks for delivery to every available warehouse
freezer in Los Angeles. The task seemed insurmountable, but
everyone pressed on 10–12 or more hours at a time. The “book
brigade” continued for four long back-breaking smoky days until
every wet book was packed, loaded and delivered. The people of
the city had risen to the challenge. [continued p. 2]
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[Fire from P. 1]
Afterwards, the Central Library staff was
assigned to the workable areas in the charred
structure to complete the packing of the
“undamaged” materials. The “Embers Lounge”
was created to lighten the load, have a place for
camaraderie, vent about the foul and smoky air,
and complain about the damp and unhealthy
conditions. A talent show and other events were
produced so the staff breathing and coughing
unclean air could make their way through each
overwhelming day.
Later, Central Library staff were redeployed
to various branches, while others moved to the
Rio Vista warehouse to clean and sort the dry
books under very base warehouse conditions,
including pigeons flying inside over the
workers’ heads and no temperature or sanitary
controls. Others went to Anderson Street to do
the same. Within two years, a suitable structure
was located to set up a temporary library on

Spring Street, which was still a seedy part of
downtown. More processing continued as the
books were returned from the freezers, dry and
mold free, but warped and charred with smoke
residue and all in need of cleaning. A small,
dedicated, overworked staff set to the task, with
no help allowed from the rest of the library staff.
The temporary Central Library was eventually
opened in May, 1989.
In 1988, Mayor Tom Bradley and ARCO’s
CEO Lodwrick Cook created the Save the Books
campaign, with several ARCO staff to join the
rebuilding work with several librarians, charged
with raising $10 million to replace and enhance
the lost and damaged materials.
Finally, in 1993, the rebuilt and expanded
Central Library, the crown jewel of the largest
library system west of the Mississippi, was
reopened. LG

Forward thinking by Roy Stone
Dear Librarian’s Guild Members,
long, long ago, there was a team of members who wrote & gathered writings of librarians &
library staff for an award-winning publication. Issues were hand typed, edited & put together by
actual scissors, with cutting & gluing of articles & art from clip art booklets. They did this each
month! Then the publication became bi-monthly, then quarterly, then rare, and then never as the
team retired and diminished.
Later, the idea was to send the publication online to our members, but that came to fruition only
two times in the past five years. So, the Guild’s 2016 Executive Board vowed to contribute articles to
revive this publication which we’ve always called The Communicator—the Guild’s official record of
both good & bad events, wins and losses, and the occasional transgressions of management, among
other things.
Henry Gambill served as “Guest Editor in Chief” for this issue, which we hope you enjoy. It will
not be published monthly, as in days of yore, but it will come out more regularly - perhaps quarterly.
This Communicator would not be possible without the dedicated people who spent years making it a
reality: Billie Connor Dominguez, Helen Mochedlover, Sheila Nash, Bob Anderson, Cheryl Fenuda,
Richard Kraus, & many others.
Welcome back Communicator. Welcome new librarians. This is part of our heritage again.
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Presented to the Board of Library
Commissioners
Roy Stone addressed the BOLC on May 12, 2016 at
Atwater Village Branch Library.
I cannot begin to express my anger, outrage and
disappointment in library management today. Two
million dollars in salary savings means that service was
not provided from the messenger clerks, clerical staff,
and librarians who could have been hired or promoted,
but were not. As a result, our libraries remain less secure,
with less staff deflecting difficult situations, and more
staff redeployed from unit to unit so someone can get a
dinner break or a library can open in the morning.
This is service denied. There was no “inability to
hire,” but there was a serious lack of interest and a lack
of compelling effort.
And now the response is to wildly spend the surplus
money in a rush. It would be far more meaningful to
allocate 1.8 million into next year’s materials fund so
that our librarians could thoughtfully and appropriately
choose the materials for their communities and subject
departments. It simply makes no sense to spend the full
$2 million within the next couple of weeks.
As for the equipment, I can tell you that we at Fairfax
Branch are waiting for a reasonable and short list of
items for difficult ergonomic situations for two staff
members since February.
Furthermore, the Venice Branch they have been
using broken, stained and unsafe chairs for the entire
staff, and their request for replacements over one year
ago is still ignored. Not one chair has been deemed
appropriate to replace. Is this also due to “an inability to
purchase” much needed equipment that affects the health
and well-being of our staff?
I am absolutely outraged that the Unions have not
been kept informed about the surplus money buildup
despite our repeated efforts to encourage and demand
that library management improve the hiring process. The
union has allowed management not to produce a Transfer
Opportunities Sheet, which is the first step to filling
vacancies and making promotions. That is now over.
[continued p. 4]
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[BOLC from p. 3]
The union is making the following demands:
1. The Transfer Opportunities Sheet will be produced every 30 days beginning June 15.
2. The Venice Branch equipment and furniture will be a priority and will be replaced by 6/30.
3. No future transfers of office space and staff of any kind will be considered without
discussions with the Librarians’ Guild and Local 3090, and supervisors of those units, at least
twenty workdays prior.
4. The Organization Chart that has not been updated for five years will be produced and
presented to the unions and to staff by June 15.
5. The new division staffing chart will be presented to the unions and to staff by 6/15.
6. The Librarians’ Guild will be provided all appropriate budget documents, including the yearto-date bi-weekly staffing expenditures and balances per pay period from July 1, 2015 to
present and a staffing list by agency, including vacancies and filled positions and redeployed
individuals at all levels.
7. Immediately begin the process to hire an Assistant City Librarian, along with creating
incentives to recruit and retain Administrative Clerks; work with the Personnel Department to
do an annual Certification hiring of librarians.
In addition, management will address the following items in a Meet and Confer by June 10:
We are demanding an official Public Records Information Request for the following:
a. The amount of space (in square feet) used by or allocated to the Library Foundation.
b. The number of rooms or spaces in a. above.
c. The number of Library Foundation staff, consultants, etc. in each of the assigned spaces, in b.
above
d. The use of library facilities by the Library Foundation for events, meetings, etc., e.g. Rare
Books Room, other meeting rooms, areas, etc.
e. Future plans for transferring additional space and rooms to the Library Foundation.
f. The security and staffing of the Rare Books Room during events and in general (the door has
been regularly taped or propped open).
g. Management’s proposal to preserve necessary future space for public services including
support services, e.g., library staff.
h. We are asking for a public records information request for the space at Central Library,
including workroom, offices, and spaces, including square footage, number of staff, etc.
i. Lastly, despite having won a grievance and language in the MOU, Management continues to
ignore their obligation to make a concerted effort to include supervisors with vacancies on
their interview panels; Management has also failed to inform those on interview panels of the
information that the candidates have been asked to provide by H.R., e.g., references, and
positions not listed. LG
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What would you keep?
by Theresa Webster, Teen’Scape
The Guild’s Membership Chair visits a public library in England in the Age of Austerity.

A

couple of years ago while visiting
family in England, we checked out
the new, improved Birmingham
Public Library. As we toured the building I
was surprised at how the space was laid out
for community use. On the plus side, they
have rooms that allow patrons to practice
musical instruments
A few [teens]
and study rooms
specifically wanted to
that can be reserved
keep the Manga
in advance; an
collection.
amazing children’s
area that is restricted to the children and
their parents or guardians only (and is large
enough for school classes to visit); a gift
shop with cool items for sale (hey, I never
got the t-shirt that I wanted! Time to go
back!); a cafe, an art gallery, and so much
more. On the negative side, due to budget
issues, the library lost service hours after
reopening, and then despite the multi-story
structure, they lost a chunk of their material
collection due to reduced shelf space. In
addition, the teens fell through the cracks
and weren’t provided a reasonably sized
designated space.

thought that public libraries are still
important. Every teen I asked replied that
they thought that public libraries are
important and the librarians as well. My next
question was a bit disturbing (but I assured
them hypothetical): if the public library
disappeared tomorrow what one thing would
they want to keep? Their answers varied. A
couple went general and spoke up for the
book collection as a whole. A few
specifically wanted to keep the manga
collection, and another spoke up for the
WIFI service we provide. My favorite
answers came from the teen who wanted to
preserve volunteer hours (his graduation is
just around the corner), and the teen that
wanted to keep the computers in order to sell
the parts for money—welcome to
Teen’Scape.
In the end, we have to remember that the
people who are in the library on a regular
basis know and understand what the library
has to offer. The real question we have to
ask ourselves is how do we get the non-users
and the political forces that shape our
continued existence to buy into and support
our mission statement: The Los Angeles
Public Library provides free and easy access
to information, ideas, books, and technology
that enrich, educate and empower every
individual in our city's diverse communities?
After all, I would love to see LAPL alive
and thriving when my current batch of
teenagers grow up and bring their teenagers
to Teen’Scape. LG

I recently read about the loss of multiple
public library branches and librarian
positions in England due to shrinking public
usage and politicians cutting their budgets.
Who needs money to buy books, improve
technology, pay staff, provide programming,
and maintain buildings? After all, everything
we need is on the Internet, right?
So I asked my Teen’Scape teens if they
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Looking into the Future of Books (The Kind Made With Paper)
by Henry Gambill, Donald Bruce Kaufman-Brentwood Branch

O

n his TV show, comedian and social critic Bill Maher once
claimed that we don’t need libraries anymore because we
have the Internet. After public outcry (thankfully), he tweeted
a retraction. These days, library supporters are accustomed to
quips like this. Patrons ask me if oldI should say that I’m
fashioned books are “going away,” to be
no Luddite
replaced by downloads on Nooks and Kindles
or whatever other technology comes next. My
response is always, “not anytime soon and, hopefully, not ever.” I
don’t say this solely because I appreciate the easy and effective
technology of books. I’m worried that if books disappear, the divide
between the classes will further increase.
In Autobiography of an Execution, real-life defense attorney (and TED speaker) David R.
Dow visits a death-row prisoner in Texas who has transformed into a prison peacemaker—
breaking up assaults on guards—after gleaning ideas from the works of philosophers that he
borrowed from the prison library. At least a dozen prison guards wrote letters to the governor to
stay his execution. Dow asks the prisoner if there is anything he can bring him. “Books,” is the
man’s reply. So, if books go away, will the prison system hand the man an iPad? Probably not.
Will every kid in our country be able to afford an electronic reader and have the money to buy ebooks? Can’t see that either. So as a nation that believes in democratic ideals and offers public
libraries in which anyone off the street can access (in theory) millions of books (and bring them
home), we simply cannot allow these books to “go away.” Can we?
I should say I’m no Luddite. In my previous career in higher education, I volunteered to
demo new technology for our IT department, giving them feedback on possible purchases. I
knew digital books and readers would be coming over 15 years ago, and I imagined first-year
college students showing up in class with an entire library’s worth of digital reference books in
their backpacks. College students get student loans and they can invest in technology like that.
But the general public is different. Many people cannot afford e-Readers, let alone the money
to purchase e-Books. Yes, LAPL continues to offer more free e-books, but the publishing
industry sets all the library’s parameters for what digital books can be read, how often they can
be read, and how long one needs to wait to be able to read what one wishes to read. They could
let a hundred patrons download a single item at once, but they don’t. There are no such
restrictions for regular books, at least not that I’m aware of. According to software freedom
activist Richard Stallman, Amazon Kindle users don’t even “own” the books they are buying. He
says to check out the dreaded details in Amazon’s end-user license agreement.
What will be the impact of all this on the digital divide? Right now, I’m not crazy about the
looks of things. But perhaps I just need a little reassurance to nip the Nervous Nellie in me. So, I
want to hear from the optimists out there. You know where to reach me. LG
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Channeling Compassion
by Madeleine Ildefonso, Wilshire Branch
The Guild’s former Vice-President of Education and Training discusses Compassion Fatigue.

J

ust the other day, I had the pleasure of
being redeployed to another branch.
And I really mean it was a pleasure. I
think it’s valuable to work in another facility
and learn about the community and observe
library functions in a different environment.
I was sent to work at a branch known for its
challenging community of patrons with
large potential for incidents.
I wasn’t sure what to expect really, but I
can tell you it was amazing to watch one
staff member in particular work with the
branch’s most challenging patrons. Her
interactions could be characterized as kind,
direct, and sincere. She made eye contact,
she asked about how they were feeling and
she explained policy clearly, with great
results. I asked her if she felt that her
interactions were more successful using
these techniques, and she said, “Most of the
time—but not always.” I watched successful
interaction after successful interaction and
thought observing her is a great reminder
that while we (as librarians) can experience
burnout, exercising compassion can be
fulfilling and helpful in interacting with
challenging patrons. However, when you
interact with a lot of difficult patrons, it can
become harder to maintain and convey that
compassion. Therefore, what can we do as
professionals?
There are many professions vulnerable
to compassion fatigue. Nurses, doctors,
lawyers, emergency medical personnel and
therapists all engage in practices and

activities which can result in compassion
fatigue. Librarians should be included in this
roster. Unquestionably, the price of not
addressing compassion fatigue can be high:
personal issues can ensue as well as
workplace issues, such as increased
absenteeism and decreased productivity.
The American Academy of Family
Physicians (AAFP) lists the following as
symptoms of compassion fatigue: anger,
blaming, chronic lateness, substance abuse,
high self-expectations, sleeplessness,
hopelessness, low self-esteem and an
inability to feel joy or pain. Naturally, there
are more symptoms, and they can vary from
person to person—but if you suspect you are
experiencing compassion fatigue, the AAFP
makes recommendations about self-care,
including finding someone to talk to
(whether it’s a professional therapist or
colleague), making time for activities
outside of your job, securing enough sleep
and exercise, identifying your interests, and
taking time off, as well as understanding that
how you feel is normal. The Academy
underscores that it’s important to “hold one
meaningful conversation” per day, and to
spend time alone to reconnect with yourself.
There’s no quick fix to compassion
fatigue, but increasing awareness and
encouraging self-care practices will help
keep you at your best as a compassionate
and productive employee. LG

For more on compassion fatigue, go to http://www.aafp.org/fpm/2000/0400/p39.html
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Ten Books I Think About, All the Time, in No Particular Order
by Erika Thibault, Western Area Office
Waterland by Graham Swift. It's got everything—madness, arson,
ale-making, incest, and the French Revolution. Plus: a lyrical,
fairytale-like tone. No other book I've read explores the relationship
between geography and the history of a people quite like this one.
What more could you want?
If Waterland was the fictional account of geography and culture, A
Shepherd’s Life: Modern Dispatches From an Ancient Land by
James Rebanks is its nonfiction counterpart. I’ll never be a
shepherd, but thanks to Rebanks’ beautiful descriptions, I can
imagine what it might be like.
The Book Thief by Marcus Zuzak. Hauntingly beautiful. A book that explores the power of the written
word to help us overcome the horrors of the world. It made me cry buckets.
Ballad of the Sad Cafe by Carson McCullers. The section about the lover and beloved will always be part
of my philosophy in life. I love McCullers; every now and then she gets rediscovered.
Saving Francesca by Melina Marchetta. When I was an older teen, I had to deal with a depressed and
emotionally damaged mother. Reading this over ten years later reminded me of that time and was the first
YA book to ever speak to me; it made me want to be a YA librarian.
A Room With a View by E. M. Forster. A sweet love story with a clash of classes and a bitter old aunt
with a secret history. The secret history is never really revealed, but it's always floating around the edges
of the narrative. I read this novel at least once a year.
A Natural History of the Senses by Diane Ackerman. Each chapter is devoted to one sense. My favorite
chapter is smell. A good fiction companion piece to this would be Italo Calvino’s Under the Jaguar Sun,
which is incomplete.
Dreams of an Imaginary New Yorker Named Rizzoli by Mark Ciabattari. Short, sometimes surreal stories
about modern life in the big city. My favorite story is "Love in the Taxi-Sharing Way." Don't get clutchy!
Generation Kill by Evan Wright. This book chronicles Wright’s experiences as an embedded reporter
with the 1 Reconnaissance Battalion of the U.S. Marine Corps during the 2003 invasion of Iraq. HBO
developed the book into a seven-episode television series also titled “Generation Kill” that aired in 2008.
Both are fabulous and will change the way you think about our armed forces. Wright’s a local author and
does speaking engagements. He has quite provocative ideas about our all-volunteer military system!
st

Self-Made Man by Norah Vincent. An account of the year Vincent spent trying to pass as a man. Her
insights are keen and spot on. This book is a real think piece: anyone who wants to understand gender and
the “performance” of gender will find the narrative fascinating. LG
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By Hedley Snodgrass
Snodgrass is a special reporter for the Communicator
who has a knack for unearthing confidential documents
of all kinds. Because he’s a stealthy guy, no one really
knows who he is. All his HedleyLeaks documents arrive at random (and inconvenient) times to us via
pigeon courier. Below is his first offering, what he says is a recent memo that never saw the light of
day, perhaps due to a sudden reticence on the part of Management.

LOS ANGELES PUBLIC LIBRARY
MEMORANDUM
DATE:

April 29th, 2016

TO:

All LAPL Staff

FROM:

Library Management

SUBJECT:

Ribbon-Cutting for new Central Library Staff Computer Training Room

Now that the Library Foundation's grand re-opening of the spiffy new Library Store at Central
Library has concluded, we welcome everyone to attend the grand reopening of the staff
computer training room on Monday, May 2 at 8:40 a.m.
Because the computer training room was reduced over 300 square feet due to the Foundation’s
gift store expansion, space is severely limited inside. Therefore, those who wish to tour the new
facility (after the ribbon-cutting ceremony) are advised to arrive early and form a double line.
Because we can only safely allow four staff members at a time inside for a quick spin through
the reduced facility, we ask everyone to be patient. We recommend bringing an order sheet
along, or something else to work on, so that you are productive during the wait.
Once inside, kindly be mindful not to bump into each other or brush against any of the new
equipment. Again: space is extremely cramped!
Please make note that from 10:00 am until 10:30 am, the grand re-opening of the new training
room will take a brief recess to allow Foundation contractors inside to measure the room for an
impending further expansion of the new Library Store, so we ask everyone, again, to exercise
patience and be good team players during the delay.
We are thrilled to offer this new space to our highly-deserving staff members! LG
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covered some YA fiction). I am enjoying it
because these women are really good at talking
up books, and I love a good book talk. I also love
hearing about new books that are a little quirky
and a little different.
The other podcast, Get Booked, is also
hosted by two women: Amanda and Jenn. This
show is a little different. Listeners can send the
hosts their reader’s advisory questions, and what
they get in return, courtesy of the hosts and the
bookriot readers, is a booklist. The reader’s
advisory questions and suggestions can range
from someone looking for books to help their
sister-in-law cope with her postpartum
depression to straight up read-alikes to
suggestions for gifts or book clubs.
Reader’s Advisory is one of my favorite
things to do at work, and listening to people who
love books talk about books they are loving is
one of my favorite happy places to be. LG

Podcasts for Book Lovers
By Elyse Barrere, Sherman Oaks Branch

I

was recently turned on to two podcasts by a
friend of mine and I’ve been telling everyone
about them. They are both hosted by
bookriot.com. Beware, listening to these
podcasts will make your TBR list explode. Also,
you might only want to listen to them when you’ll
be able to take notes (although if you go to the
website for the podcasts they do list the books
they’ve discussed in each episode).
The first is All the Books, which is released
on Tuesdays and is hosted by two women,
Liberty and Rebecca. They each discuss three
new books released that day. I tend to read
mostly YA and genre fiction, and the books
discussed on this show are mostly Literary
Fiction and adult non-fiction (although they have

Meet the Sargeant (Jeff Sargeant, That Is). He’s Our Health, Safety,
and Welfare Chair)
By Jeff Sargeant, Goldwyn-Hollywood Regional

I

started with LAPL as a substitute librarian in 2011,
just after receiving my MLIS from UCLA. I
immediately started attending Guild Meetings as a
way to meet colleagues and learn the inter-working
and politics of the library. After a stint with the County
at West Hollywood Library, I was hired full-time with
LAPL as the children's librarian at John Muir and
transferred to Hollywood Regional as a teen libraran
after I finished probation so that I could walk to work
and get a $50 per month bonus for doing so (only
available for certain work sites).
In 2015, I was elected to the Librarians’ Guild
Executive Board as the Health, Safety, and Welfare
Chair. The Joint Labor/Management Health & Safety
Committee meets bi-monthly to illuminate and resolve
health and safety issues. A recent victory for the Guild

10

was the installation of panic buttons at Central Library.
To help me help you, please send me your incident
reports (with names redacted if you prefer), especially
when things were handled poorly, or as examples of
best practices when things went well.
In addition to an MLIS, I also have a film degree
from USC. I worked briefly in reality television before
becoming a librarian, but now I just watch a ton of
movies. In 2015 I watched 381 films, including all
Oscar-nominees in all categories. Talking about
cinema with patrons is my favorite part of the job.
Once a month I organize a librarians’ pub trivia
team. We compete on the 15th of each month at
various bars around the city. All librarians are welcome
(E-Mail me for more info). LG
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A Word From the Treasurer
a.k.a. Kian Daizadeh, Goldwyn-Hollywood Regional

I

am here to write about lost time. You have heard
Roy go on and on about getting reimbursed for your
time attending Guild events. So, what is lost time?

Lost time is unpaid time off when you serve the
Guild in any capacity during your regularly scheduled
work time. Request leave with permission (LW) or
work furlough (WF) from your supervisor for Union
business, depending on what works best for you. LW is
always easier, for there is less paperwork, and LW allows the supervisor to request sub help.
The Guild will reimburse for your time off work at your current hourly rate. We will also
reimburse you for parking and mileage expenses but that’s a topic for another Communicator.
**You must get approval from your supervisor before taking LW or WF. We will also pay
for attending events on your own off time. I will need the following information for
reimbursement:
1. Guild Reimbursement Form: Located at www.lg2626.org/treasurer. I can also email it to
you. Please put the name of the event and description, amount of hours (Do not try to
calculate amount with hourly rate—our payroll company will do that according to your
allowances). Just write in how many hours to reimburse.
2. Social Security number (please call me if needed): I just need this one time to input you
into the payroll system.
3. Birth date: Again, just for the first time to enroll into the system.
4. Hourly Rate: Located in Job History in D-time. Please keep me updated when it changes.
5. D-time: Please also include a copy of your D-time showing the two-week period of the
time taken off. Speaking of D-Time, add a line for either LW or WF for your time and
type “Union Business” in the remarks box for this line.
6. W-4: Provide a current W-4 form to input all of your withholding information. I just need
this one time.
7. That’s it! After you are in the system all I need from you in the future is the expense
report and copy of your D-time. You can scan and email the documents to me
kian2626@gmail.com LG
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So you want to Plan a Party?
by Joyce Cooper, Programing and Outreach
The Guild’s Vice President of Programming is very organized. Listen up.

I

like planning parties. I do it for my family, I do it at my job, and I do it for the Union. Party
planning is fun, and it helps me use my organizational skills for the greater good. As the Vice
President of Programming for the Librarians’ Guild, I order food for our meetings, book the
speakers, and plan the parties and picnics. It can be a lot of work sometimes, but I like the
challenge and I really enjoy it when all of you like the food I ordered, or the program I arranged.
If you are someone who is overwhelmed by party planning, there are a few things you can do
to make it an easier process:
1. Brainstorm with a team that you trust. In my case, there are a couple of people whose
opinions I trust, and I’ll usually run my ideas by them to see what they think. They have
to be people who can be honest with you and not be afraid to tell you when your idea
sucks or is unrealistic.
2. Once I get an idea of what is going to work, I start making a list of all the moving parts
that will go into a successful event:
a. venue
b. food
c. decorations
d. entertainment/Speakers
e. any equipment/supplies needed (a microphone, a large writing pad, paper goods,
etc.)
3. Once you have your list, you can start planning your budget and figure out what you can
afford. I have one great suggestion here: for decoration supplies ALWAYS check the 99
Cent Only Store or Dollar Tree. They have great stuff! I get all my decorations there for
any party or event I’m planning.
4. Take a look at your list of things to do and start delegating, or if you’re not a delegator,
start mapping out your to-do list. Either way, make sure you have a time frame for
completion. Don’t forget to check with your venue to see what they can provide. This
will save you a lot of time.
5. As you get closer to the date of your event, double check your list and make any last
minute adjustments, if needed, and make sure you’re not forgetting anything. You can
also run your list by your team because they may pick up on something you missed.
6. On the day of the event, you should plan in some extra time because you will forget
something! It’s a good idea to allow yourself some freak-out/running around time.
7. Finally, remember to take a deep breath and enjoy all your hard work! LG
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Heard at Library Camp (a.k.a. The 2016 California Library
Leadership Institute)
by Brooke Sheets, Children’s Literature Department

I

was incredibly lucky to be chosen as one of
32 librarians from across the state to
participate in the first California Library
Leadership Institute. Born out of the former
Eureka! Leadership Program, this intensive sixday institute brought librarians and library staff
from public, academic and other libraries
throughout the state together to learn and discuss
leadership principles and issues affecting our
libraries today. Since we were encouraged to
share, here are some of my favorite quotes from
the institute:

“All leaders can at points play followership
roles, and then step back into the leadership
position.” (Kathryn Deiss)
“Meet conflict by walking through the fire and
coming out the other side.” (Kathryn Deiss)
“What I think I said may not be what you think
you heard.” (Maureen Sullivan)
“Every social institution which teaches human
beings to cringe to those above and step on those
below must be replaced by institutions which
teach people to look each other straight in the
face.” (Margaret Mead)

“Every position is a step on a path . . . every
position you don’t get is also an opportunity.”
(Derek Wolfgram, Director of Redwood City
Public Library)

While the future of this program is uncertain, I
would encourage anyone to apply if the chance
becomes available in the future. It was
challenging, but incredibly rewarding. I’m
happy to share my coursework or answer any
questions. LG

“Seek a mentor, and be a mentor.” (Patty Wong,
County Librarian of Yolo County Library)

When in Doubt, Throw it Out
by Vi Ha, Teen’Scape
The Guild’s Chief Rank and File Steward lays down some rules to live by.

W
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

hen I get into trouble, whether in mind, spirit or body, I start looking for new rules to approach
life. These are my current rules that I have collected on how to stay engaged and be an
effective worker in an extremely hierarchical, bureaucratic work environment.

Don’t give or do meaningless work.
Don’t waste people’s time.
When in doubt, throw it out.
If it can be done in five minutes, do so.
Read a newspaper every day.
Breakfast or lunch with someone once a week.
Consider everything an experiment.
Decisions are emotional, not logical.
Make all connections.
How you eat is how you live. [continued p. 14]

13

The Communicator/July 2016

librariansguild.org

[When in Doubt, from p. 13]
These first two rules relate directly with how I like to be managed and how I approach my
interactions with people. The third rule has to do with library workers tendency to hoard information and
materials. The fourth rule is a variation on the Pomodoro Technique for time management.
The fifth rule is something I gleaned when I studied for the foreign service (which was the worst
interview process of my life). Essentially, it is good practice to know some current events just in case you
have to do an elevator speech. The sixth rule is about the importance of “emotional fundraising” and
networking.
Rule seven comes from artist teacher Corita Kent’s rules for her students. I learned rule eight from
the time I read only books that ended in the word Conversation: Difficult Conversation, Fierce
Conversation and Crucial Conversations. The basic idea is that emotions tell you what is important, and
you cannot make good decisions without knowing how or what you feel.
Rule nine is my ethos: whatever I am reading, whomever I am talking to, I will try to have things
make sense. Rule ten comes from the manifesto of Food52, and I am interpreting it as follows: if I want
my work life to be rewarding, I will need to put time into making my work be rewarding. LG

LAPL Lunar Calendar Template for Any Month, Any Year.
(So That Explains It . . . ) Richard Kraus, Business and Economics Department

LG
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More Librarians’ Guild Officers for 2016
Trustees:
2014-2016: Karen Pickard-Four (East Valley Area Office)
2015-2017: Bob Anderson (Literature & Fiction Department)
2016-2018: Denice Nossett (Wilmington Branch)
Chief Supervisory Steward
SELENA TERRAZAS
(Access Services)
• Supervisory Steward, Central Library – Sheila Nash (Art and Recreation Dept.).
• Supervisory Steward, Central/Southern & Northeast – Dora Suarez (Arroyo-Seco Branch).
• Supervisory Steward, East Valley & West Valley – Ken Blum (West Valley Regional).
• Supervisory Steward, Hollywood & Western – Johathan Pitrie (Memorial Branch).
Chief Rank & File Steward
VI HA (Teen’Scape)
• Rank and File Steward, Central Library – Brooke Sheets (Children’s Services)
• Rank and File Steward, Central/Southern – Corinda Humphrey (Vernon Branch)
• Rank and File Steward, East Valley – VACANT
• Rank and File Steward, Hollywood – Shakti Maisen (Pico Union Branch)
• Rank and File Steward, Northeast – Erica Silverman (Silver Lake Branch)
• Rank and File Steward, West Valley – Matt Rodriguez (Encino-Tarzana Branch)
• Rank and File Steward, Western – Anna-Marie Farquhar (Hyde Park Branch)
Sunshine Committee: Sends cards and flowers to members for all events, happy and sad.
Contact Pearl to report such tidings.
PEARL YONEZAWA
E-Mail: pyonezaw@lapl.org
Phone: 323-913-4713 (Los Feliz Branch)
AFSCME Council 36 Business Representative
Teresa Sanchez
E-Mail: teresa@AFSCME36.org
Phone: 213-487-9887
(Press Zero for Operator)
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The Communicator is published by the Librarians’ Guild, a professional organization and union representing
librarians who serve the Los Angeles Public Library. The Guild is AFSCME 2626 in Council 36.
The Communicator editors reserve the right to edit for form, space, and content. Viewpoints expressed are not
necessarily those of the editorial staff or the Librarians’ Guild Executive Board. Unsigned articles, if any, are
written by the editorial staff. Submissions for the Communicator may be sent to librariansguild@hotmail.com.
Copyright 2016 The Librarians’ Guild. All rights reserved.
All Guild members are encouraged to attend our monthly membership meetings (specific dates and locations
vary), and are invited to attend our monthly executive board meetings (held 2nd Wednesday of each month at
Council 36; Dinner at 6:30pm. Meeting commences at 7:30 pm. See address above). Notices of membership
meetings, including locations, are sent via e-mail. If you are a member, please contact Henry Gambill at
hgthe3@yahoo.com to receive these notices.

Guest Editor-in-Chief for Volume 41 Number 1: Henry Gambill, Kaufman-Brentwood Branch
Associate and Contributing Editors:
Joyce Cooper, Central Library
Vi Ha, Teen’Scape
Roy Stone, Fairfax Branch
Erika Thibault, Western Area Office
Wendy Westgate, Central Library

Moved? Transferred? Extended FMLA?
You can drop out of our mailing list! Help the Guild keep up to date with your moves by
e-mailing us your updated addresses, e-mails, phone numbers, etc. Contact
LIBRARIANSGUILD@HOTMAIL.COM
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